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What You Need To Know
Democratized access to data and analytic insight is essential to a true
analytics-enabled enterprise. However, this ideal is incomplete
without an earnest consideration of established reporting and
analytics process and governance.
There is a prevailing notion that consumer-grade usability and data
accessibility are at odds with ensuring enterprise-caliber scale and
trust. In response to this key pain point, IBM has introduced a
substantial refresh of its IBM Cognos platform, which includes the
introduction of a next-generation user interface and self-service
experience, IBM Cognos Analytics. This new interface removes
traditional barriers of data accessibility with a focus on preserving
underlying data and process integrity.
In this report, Blue Hill Research explores the implications of
adopting IBM Cognos Analytics for business decision-makers as
they evaluate avenues to best provide democratized, yet trusted,
analytic insight throughout their organization. Blue Hill Research
examines decision criteria, differentiators, and value points relevant
to these constituents.

AT	
  A	
  GLANCE	
  
The	
  Changing	
  Face	
  of	
  
Analytics	
  
For	
  organizations	
  to	
  achieve	
  the	
  
data-‐driven	
  competitive	
  advantage	
  that	
  
they	
  desire,	
  they	
  must	
  embrace	
  
technologies	
  that	
  emphasize	
  the	
  
decentralization	
  of	
  analytic	
  insights.	
  As	
  
such,	
  to	
  be	
  successful,	
  organizations	
  
must	
  empower	
  users	
  to	
  turn	
  data	
  into	
  
actionable	
  information	
  in	
  an	
  agile	
  and	
  
on-‐demand	
  fashion.	
  

Key	
  Takeaways	
  
IBM	
  Cognos	
  Analytics	
  has	
  undergone	
  a	
  
substantial	
  refresh	
  of	
  its	
  user	
  experience	
  
and	
  data	
  discovery	
  capabilities.	
  These	
  
advancements	
  marry	
  IBM	
  Cognos	
  
Analytics’	
  traditional	
  strengths	
  in	
  
enterprise	
  scalability	
  and	
  governance	
  
with	
  a	
  consumer-‐grade	
  user	
  experience.	
  
Business	
  and	
  IT	
  decision-‐makers	
  should	
  
view	
  IBM	
  Cognos	
  Analytics	
  as	
  a	
  key	
  
component	
  to	
  achieving	
  agile	
  
accessibility	
  of	
  data	
  insights	
  throughout	
  
their	
  organization.	
   	
  

Solving Inherent Line of Business and IT Tension Points
When it comes to technology implementations, employees within the IT organization often have a different set of
priorities compared to line-of-business personnel (such as a sales director or supply-chain manager). Throughout
the course of our research, Blue Hill Research has observed that those in the line of business place the greatest
emphasis on investing in solutions that provide a superior ease of use and do not disrupt existing workflows. In
contrast, Blue Hill Research finds those in IT prioritize cost and ease of administration, as well as general
compatibility with existing investments. When this understanding is applied to business intelligence and
analytics investments, we can begin to understand salient friction points.
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For data analytics, business users demand agile solutions that provide
immediate access to support their decision-making. This means that

Data	
  Visualization	
  as	
  a	
   	
  
Decision-‐Making	
  Catalyst	
  

standard business users prefer analytics solutions that are powerful, yet

As	
  organizations	
  seek	
  to	
  empower	
  
non-‐technical	
  users	
  to	
  make	
  
data-‐driven	
  decisions,	
  they	
  must	
  
learn how to code or to be a trained statistician in order to perform
consider	
  the	
  prowess	
  of	
  data	
  
visualization	
  in	
  delivering	
  digestible	
  
robust analysis. Conversely, IT aims to ensure proper levels of
insights.	
   	
  
governance and trust in underlying data to provide a foundation for
Blue	
  Hill	
  Research	
  has	
  documented	
  
enterprise value. Not only must IT deliver on a standard of quality and
how	
  the	
  inherent	
  links	
  between	
  visual	
  
stimuli	
  and	
  cognition	
  are	
  intertwined	
  
security, they must ensure consistent business logic for data across the
with	
  data-‐driven	
  decision-‐making.	
   	
  
enterprise to deliver insights at the scale of the tens, hundreds, or
	
  
thousands of users that require data access.
	
  
	
  
Often, BI and analytics tools have provided functionality emphasizing one end of this spectrum; thus requiring
intuitive. However, they reject the traditional paradigm that they should

organizations to make value-diminishing compromises to support either corporate or individual preferences.
Blue Hill Research observes that the refresh of IBM Cognos Analytics is designed specifically to address these
dueling concerns. In doing so, the solution unifies autonomy and control.
IBM Cognos Analytics fundamentally addresses these criteria through:
-

A new top-tier self-service experience and user interface

-

Leveraging existing strengths in providing governance and security at enterprise scale

Supporting a New Self-Service Analytics Paradigm
The hallmark of a truly data-driven enterprise is a commitment to delivering self-service analytic access to a
broad spectrum of employees. Providing such access at the end user’s fingertips creates significant advantages in
turning data points into meaningful information. However, it also creates challenges in effectively providing
robust analytical insights to someone who has little to no statistical or data analytics training. Further, enterprises
must reconcile the difficulties in replicating insights and best practices across the organization, or risk siloing
useful insight.
IBM Cognos Analytics presents a guided experience to users in the form of making intuitive suggestions in a
given user’s workflow. This guidance includes suggesting visualizations based on a given data set,
recommending the type of analytics function to produce a desired goal, and suggesting functionality menus on
an on-demand basis. Such innovations serve to lower the threshold of accessibility so that users can explore data
regardless of their depth of formal training. The consumer-oriented design standard of the new user interface
allows IBM Cognos Analytics to provide a visual and intuitive workflow to analytics processes.
Decision-makers should understand that enabling a smart self-service environment also entails creating an
environment that allows for bi-directional exploration of data. Such functionality ensures that end-user
accessibility can be transformed into the greater organizational value that business leaders desire. Otherwise, if an
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end user is only utilizing a desktop tool to analyze a given data set, they may well get the agility and the insight
they need, but their accomplishments are isolated to just their workflow and experience.
IBM Cognos Analytics supports improved data governance by allowing for collaboration between business and
IT constituents. This allows organizations to build accurate and dynamic data models without resorting to
top-down mandates that often result in monolithic and rigid outcomes. Such a bi-directional data governance
approach provides visibility into the data sources, linkages, changes, and analysis that each data user brings into
the company, while allowing business users to be confident that they can trust the accuracy and validity of all
corporate-based information.
These benefits are compounded as a centralized mechanism for storage and distribution allows key findings,
models, and workflows to be institutionalized, discovered, and shared as appropriate. As a result, employees can
reuse and improve upon existing workflows, applications, and insights to provide a value proposition that allows
for faster progression of insight as compared to re-inventing the wheel and recreating work.
In exploring the benefits of these insights, business leaders should be aware that the IBM Cognos Analytics
data-discovery and self-service interface is consistent with existing Cognos environments. This means that
existing data infrastructure and models built in TM1 can be used to deliver insights through the self-service
discovery interface. In this view, the added capabilities should be seen as a way in which to augment the trusted
data resources that organizations have already established and maintain.

Figure	
  1:	
  The	
  Evolution	
  of	
  a	
  New	
  Enterprise	
  Analytics	
  Paradigm	
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Augmenting Analytics with Enterprise Strength
IBM Cognos Analytics’ roots as an established enterprise solution provide a strong foundation to support the new
design and interface experiences. True success at scale requires proper data governance, security, and the ability
to amplify outcomes on a one-to-many basis. But this combination of governance and usability that allows
analytic benefits to permeate further throughout the organization has historically been difficult to achieve.
Line-of-business users will often skirt around security and governance constraints that hinder their workflow.
This means that the controls that IT puts in place will be compromised if they impede on end-user agility,
collaboration, efficiency, or business needs. The conflict between governance and flexibility is a noteworthy
challenge because confidence and consistency for underlying data are essential to support repeatable and scalable
analysis. Furthermore, the need for agility must be held constant while enabling security and functionality across
hundreds or thousands of users, as well as myriad mobile devices and endpoints.
By simultaneously supporting both enterprise governance and individualized analysis, IBM Cognos Analytics is
able to augment advantages typically seen from self-service-centric solutions while allowing organizations to
maintain a trusted and governed data environment. IBM Cognos Analytics creates centralized control for security
and authentication to make sure that the right people are receiving the right data with the correct level of
authorship. However, decision-makers should note, such management can be distributed throughout the
organization to embolden agility while maintaining necessary levels of control. For instance, new capabilities
allow for departmental administrators to manage user roles as well as individuals’ access to data sources.
Further data cleansing and modeling capabilities allow organizations to create consistent business logic across
enterprise data stores and resources. This capability is essential in making sure that the data, which fuels
discovery and analysis efforts, reflects an accurate representation of organizational reality and standards. Blue
Hill notes that data cleansing and preparation is a prominent use of analyst time, as well as a significant pain
point in their daily workflows. Our primary research shows that data analysts spend anywhere from 40-60% of
their time working with data doing data preparation activities, rather than using that time to perform
insight-adding analysis. The extent to which IBM Cognos Analytics promotes a bi-directional governance
environment and enhances data preparation process should be seen as prime catalyst for boosting analysts’
efficiency and data-driven value.
Moreover, the enterprise construction of IBM Cognos Analytics presents the opportunity to amplify the impacts
and insights generated through the enhanced self-service functionality. As end users create new data workflows
or build useful models, IBM Cognos Analytics can institutionalize these processes. Other users can sign up for
scheduled reports that are most relevant to their objectives as well as build and improve upon existing models.
This level of collaboration enables an organic crowdsourcing of information across all analytically-empowered
employees and data users. In addition, users can bring in sanctioned third-party data sources to enrich data sets
and expand the scope of possible insights. Doing so relieves the inconsistent and opaque “do-it-yourself” nature
of combining third-party data sources at scale with production-ready enterprise applications.
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When investing in self-service analytics functionality, organizations often leave operational efficiency on the table
by failing to create a compelling framework for scaling, thus postponing the inevitable need for reconciliation,
governance, and consistent user support across all data and analytic tools. IBM Cognos Analytics creates this
framework by embedding analytics into applications, operationalizing key production reporting, and creating an
environment conducive to distributed bottom-up improvement.

Key Takeaways and Recommendations
Self-service access to analytic insight across a spectrum of users is becoming an imperative in today’s business
landscape. As organizations grapple with how to introduce data environments capable of creating the
data-driven competitive advantage that they want, they must understand how to overcome the competing
mandates of end-user autonomy and organizational control at scale.
IBM Cognos Analytics has come to market with a substantial refresh of its user experience and self-service access,
which places it within the top tier of offerings on the market. Business decision-makers should recognize the
implications associated with applying this new end user-centric interface to core enterprise capabilities. This
combination of user-friendly and corporate-aware analytics creates opportunities to magnify the impacts of
decentralized analytic endeavors by allowing useful models and insights to be replicated, augmented, and
disseminated while ensuring a governed and secure data environment. Without this approach, BI and analytics
organizations risk losing the trust of their employees in the underlying foundational data needed for operational
success.
For existing IBM Cognos Analytics investments, the refresh provides these new capabilities while maintaining
continuity with existing IBM Cognos Analytics data environments, data models, and controls. This provides an
accessible avenue for extending enterprise-ready production environments through broader accessibility and
enhanced workflow capabilities.
For enterprises seeking investment opportunities to improve their organization’s ability to capitalize on their data,
Blue Hill Research observes that IBM Cognos Analytics presents a compelling offering that will drive substantial
organizational value through its uncompromising focus on the end-user experience and enterprise needs.

Copyright © 2016 Blue Hill Research

Page 5	
  

ABOUT THE AUTHOR

James Haight
Research Analyst
James Haight is a research analyst at Blue Hill
Research, focusing on analytics and emerging
enterprise technologies. His primary research includes
exploring the business case development and solution
assessment for data warehousing, data integration,
advanced analytics, and business intelligence
applications. He also hosts Blue Hill’s Emerging Tech
Roundup Podcast, which features interviews with
industry leaders and CEOs on the forefront of a variety
of emerging technologies. Prior to Blue Hill Research,
James worked in Radford Consulting’s Executive and
Board of Director Compensation practice, specializing
in the high tech and life sciences industries. Currently,
he serves on the strategic advisory board of the
Bentley Microfinance Group, a 501(c)(3) non-profit
organization dedicated to community development
through funding and consulting entrepreneurs in the
Greater Boston area.

CONNECT ON SOCIAL MEDIA
@James_Haight
linkedin.com/in/jamesthaight
bluehillresearch.com/author/james-haight/

For further information or questions, please contact us:
Phone: +1 (617) 624-3400
Fax: +1 (617) 367-4210
Twitter: @BlueHillBoston
LinkedIn: linkedin.com/company/blue-hill-research
Contact Research: research@bluehillresearch.com
Blue Hill Research offers independent research and advisory services for the enterprise technology market. Our domain expertise helps end
users procure the right technologies to optimize business outcomes, technology vendors design product and marketing strategy to achieve
greater client value, and private investors to conduct due diligence and make better informed investments.
Unless otherwise noted, the contents of this publication are copyrighted by Blue Hill Research and may not be hosted, archived, transmitted,
or reproduced in any form or by any means without prior permission from Blue Hill Research.

Copyright © 2016 Blue Hill Research

ABOUT THE AUTHOR

Hyoun Park
Chief Research Officer
Hyoun Park is the Chief Research Officer of Blue Hill
Research, where he oversees day-to-day research
operations, delivery, and methodology focused on
vendor and technology selection. In addition, Park
covers analytics and enterprise mobility technologies
as a noted advisor, social influencer, and practitioner.
Park has been named as a top 10 Big Data, analytics,
and mobility influencer including quotes in USA
Today, the Los Angeles Times, and a wide variety of
industry media sources. Over the past 20 years, Park
has been on the cutting edge of web, social, cloud, and
mobile technologies in both startup and enterprise
roles. Park holds a Masters of Business Administration
from Boston University, and graduated with a
Bachelor of Arts in Women’s and Gender Studies from
Amherst College.

CONNECT ON SOCIAL MEDIA
@HyounPark
linkedin.com/in/hyounpark
bluehillresearch.com/author/hyoun-park

For further information or questions, please contact us:
Phone: +1 (617) 624-3400
Fax: +1 (617) 367-4210
Twitter: @BlueHillBoston
LinkedIn: linkedin.com/company/blue-hill-research
Contact Research: research@bluehillresearch.com
Blue Hill Research offers independent research and advisory services for the enterprise technology market. Our domain expertise helps end
users procure the right technologies to optimize business outcomes, technology vendors design product and marketing strategy to achieve
greater client value, and private investors to conduct due diligence and make better informed investments.
Unless otherwise noted, the contents of this publication are copyrighted by Blue Hill Research and may not be hosted, archived, transmitted,
or reproduced in any form or by any means without prior permission from Blue Hill Research.

Copyright © 2016 Blue Hill Research

